
  
 

SUMMIT ON THE PARK 
46000 SUMMIT PARKWAY 

CANTON, MI 48188 
BOARD OF TRUSTEES STUDY SESSION 

NOVEMBER 16, 2021 
 

 
6:00 P.M.: 
CALL TO ORDER 
ROLL CALL: BORNINSKI, FOSTER, GANGULY, GRAHAM-HUDAK, SIEGRIST, SLAVENS, 
SNEIDEMAN  
ADOPTION OF AGENDA 
 
STUDY SESSION: 
 

1) REVIEW OF PROGRESS: ORGANIZATIONAL ASSESSMENT RECOMMENDATIONS  
 
PUBLIC COMMENT 
ADJOURN 

ACCESS TO PUBLIC MEETINGS 
In accordance with the Americans with Disabilities Act, individuals with disabilities who require special 
accommodations, auxiliary aids or services to attend or participate at the meeting/hearing should contact the Human 
Resources Manager at 734-394-5260. Reasonable accommodations can be made with advance notice. A complete 
copy of the Access to Public Meetings Policy is available at www.canton-mi.org. 

CANTON 
Co mmunity 

http://www.canton-mi.org/


CANTON TOWNSHIP STUDY SESSION 

TOPIC SUMMARY 

DATE OF MEETING:  Tuesday, November 16, 2021 

TOPIC: Review Progress of Organizational Assessment Recommendations 

PRESENTERS: Joseph Hawver, Deputy Director
Anne Marie Graham-Hudak, Supervisor
Michael Siegrist, Clerk
Dian Slavens, Treasurer
Department Directors

BRIEF SYNOPSIS OR OUTLINE OF DISCUSSION:  
Raftelis performed an Organizational Assessment for Canton Township in early 2021. Their 
final report included 27 recommendations. This study session will update the Trustees on the 
progress of each recommendation.                                                                         

DESIRED SESSION OUTCOME:   
Trustees will gain a solid understanding of the status and timeline for the Organizational 
Assessment Recommendations. 
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