CANTON

Community

CANTON ADMINISTRATION BUILDING
1150 S. CANTON CENTER ROAD
CANTON, MI 48188
PUBLIC SAFETY EOC ROOM
BOARD OF TRUSTEES STUDY SESSION
JANUARY 18, 2022

6:00 P.M.:

CALL TO ORDER

ROLL CALL: BORNINSKI, FOSTER, GANGULY, GRAHAM-HUDAK, SIEGRIST, SLAVENS,
SNEIDEMAN

CLOSED SESSION: DISCUSS PENDING LITIGATION (GREENE V CHOROBA AND GREENE
VY CANTON)

ADOPTION OF AGENDA

STUDY SESSION:

1) BOARD GOAL RECOMMENDATIONS TO FUND IN 2022

PUBLIC COMMENT
ADJOURN

ACCESS TO PUBLIC MEETINGS
In accordance with the Americans with Disabilities Act, individuals with disabilities who require special
accommodations, auxiliary aids or services to attend or participate at the meeting/hearing should contact the Human
Resources Manager at 734-394-5260. Reasonable accommodations can be made with advance notice. A complete
copy of the Access to Public Meetings Policy is available at www.canton-mi.org.



http://www.canton-mi.org/

CANTON TOWNSHIP STUDY SESSION
TOPIC SUMMARY

DATE OF MEETING: Tuesday, January 18, 2022

TOPIC: BOARD GOAL RECOMMENDATIONS TO FUND IN 2022

PRESENTERS: Wendy Trumbull, Finance Director

BRIEF SYNOPSIS OR OUTLINE OF DISCUSSION:

The purpose of this study session is to present the financial impact related to the Board goals
and new departmental funding requests. The Board goals and each department's new
funding requests were discussed at the 11/30/21 and 12/7/21 study sessions. That
information was used to create financial projections associated with the desired goals.

DESIRED SESSION OUTCOME:

Trustees will gain a solid understanding of the financial impact associated with Board Goals
and new Department funding requests, and learn what items/projects are being
recommended for funding in 2022.
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