CANTON

Community

CANTON ADMINISTRATION BUILDING
1150 S. CANTON CENTER ROAD
CANTON, MI 48188
BOARD OF TRUSTEES STUDY SESSION
MAY 2,2023
To mitigate the spread of the COVID-19 pandemic, protect the public health, and provide essential
protections to Canton Township residents; the Canton Township Board of Trustees will also offer
this meeting by video teleconference.

Individuals may attend the meeting in person or join the video teleconference by going to:
https://us02web.zoom.us/j/85220341226

Or One tap mobile:
1-646-558-8656 (85220341226#) or 1-646-931-3860 (85220341226# US)

Or Telephone:
1-646-558-8656 or 1-646-931-3860

Webinar ID: 852 2034 1226

International numbers available: https://us02web.zoom.us/u/kbCizdcsAF

6:00 P.M.

CALL TO ORDER

ROLL CALL: BORNINSKI, FOSTER, GANGULY, GRAHAM-HUDAK, SIEGRIST, SLAVENS,
SNEIDEMAN

ADOPTION OF AGENDA

STUDY SESSION:

1) Dispatch Supervision and Staffing

PUBLIC COMMENT
ADJOURN

ACCESS TO PUBLIC MEETINGS
In accordance with the Americans with Disabilities Act, individuals with disabilities who require special
accommodations, auxiliary aids or services to attend or participate at the meeting/hearing should contact the Human
Resources Manager at 734-394-5260. Reasonable accommodations can be made with advance notice. A complete
copy of the Access to Public Meetings Policy is available at www.canton-mi.org.



https://us02web.zoom.us/j/85220341226
https://us02web.zoom.us/u/kbCizdcsAF
http://www.canton-mi.org/

CANTON TOWNSHIP STUDY SESSION
TOPIC SUMMARY
DATE OF MEETING: May 2, 2023
6:00 p.m. Start Time
TOPIC: Dispatch Supervision and Staffing

PRESENTER: Chad Baugh, Director of Police Services — Police Chief
Chris Stoecklein, Director of Fire Services — Fire Chief

ADDITIONAL PRESENTERS: Jamie Strassner, Deputy Fire Chief
Joe Bialy, Police Captain

BRIEF SYNOPSIS OR OUTLINE OF DISCUSSION: The Police and Fire Department
Chiefs will present proposed changes to the supervision and staffing of their dispatch center.
This includes a restructure of current supervision, and the need for two additional Public Safety
Service Officers in 2024.

DESIRED SESSION OUTCOME: Provide the Board with justification and rationale for the
proposed organizational structure changes being proposed for the dispatch/911 call center.




	Agenda Study 5-2-23
	Topic Summary Sheet Dispatch Supervision and Staffing

