CANTON

Community

CANTON ADMINISTRATION BUILDING
1150 S. CANTON CENTER ROAD
CANTON, MI 48188
BOARD OF TRUSTEES STUDY SESSION
NOVEMBER 21, 2023

The Canton Township Board of Trustees will also offer this meeting by video teleconference.

Individuals may attend the meeting in person or join the video teleconference by going to:
https://us02web.zoom.us/i/81445637744

Or One tap mobile:
1-646-558-8656 (81445637744%#) or 1-646-931-3860 (81445637744# US)

Or Telephone:
1-646-558-8656 or 1-646-931-3860

Webinar ID: 814 4563 7744

International numbers available: https://us02web.zoom.us/u/kAi10kOCux

5:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL BOARD OF TRUSTEES: BORNINSKI, FOSTER, GANGULY, GRAHAM-HUDAK,
SIEGRIST, SLAVENS, SNEIDEMAN

ADOPTION OF AGENDA

CLOSED SESSION:

1) DISCUSS PENDING LITIGATION (Outdoor One v. Charter Township of Canton)

STUDY SESSION:

1) ERP REPLACEMENT PROJECT

PUBLIC COMMENT
ADJOURN

ACCESS TO PUBLIC MEETINGS
In accordance with the Americans with Disabilities Act, individuals with disabilities who require special
accommodations, auxiliary aids or services to attend or participate at the meeting/hearing should contact the Human
Resources Manager at 734-394-5260. Reasonable accommodations can be made with advance notice. A complete
copy of the Access to Public Meetings Policy is available at www.canton-mi.org.



https://us02web.zoom.us/j/81445637744
https://us02web.zoom.us/u/kAi0kOCux
http://www.canton-mi.org/

CANTON TOWNSHIP STUDY SESSION
TOPIC SUMMARY

DATE OF MEETING: Tuesday, November 21%, 2023

TOPIC: ERP Replacement Project Update

PRESENTER: Victor Ibegbu, Information Technology and Innovation Director

ADDITIONAL ATTENDEES: Christopher Carr, Plante Moran Senior Manager

BRIEF SYNOPSIS OR OUTLINE OF DISCUSSION: A status update of the ERP
replacement project will be presented along with next steps and projected timeline.

DESIRED SESSION OUTCOME: Inform the Board of the progress made in the ERP
replacement project and discuss additional resources needed to complete the project.
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